DRAFT AGENDA
IDA REGULAR MEETING
OCTOBER 23, 2025

The documents for the meeting can be accessed and are posted to the IDA’s website at
https://www.suffolkida.org/resources/ under the Board Meetings tab.

Pledge of Allegiance (ask member to lead)

Roll Call: Sarah Lansdale, Kevin Harvey (Absent), Sondra Cochran, Cris Damianos, Greg Casamento, Josh Slaughter,
Brian Beedenbender

l. PUBLIC COMMENT

Il. NEW BUSINESS

[l OLD BUSINESS:

A. Document Processing:

1. Source One Packaging LLC: Request for a final resolution for a lease transaction.

2. Canon U.S.A.Inc.: Status; Report from Executive Director

IV. OTHER BUSINESS:

A. Minutes

B. Proposed Budget for 2026

C. Other

Next Meeting is tentatively scheduled for November 20, 2025
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